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Rewarding opportunity to join an independent Tanzanian institution with a long-term 
outlook for development of the commercial forestry sector. Become part of a dynamic, 
innovative team committed to enhancing long-term competitiveness of the sector and 
improving incomes of small-scale tree growers and wood-based enterprises.

BUSINESS AND MARKETS FACILITATOR – 
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CONTEXT:

THE TANZANIAN COMMERCIAL FORESTRY SECTOR

Tanzania has among Africa’s most favourable growing conditions for 
numerous natural and commercial forestry species supporting diverse 
value chains, including sawn timber, poles, engineered wood products, 

pulp, and paper. This in turn, supports sectors vital for economic growth, such as 

forestry continues to be a major investment instrument and opportunities for 
many to diversify their income streams. These conditions provide a natural 
comparative advantage which, if used strategically, could position Tanzania as 
a globally competitive manufacturer of wood products – enhancing domestic 
supply, import substitution, increasing income and asset value for growers and 
government, and rapidly creating jobs along forestry value chains. It is estimated 
that, the sector contributes about 3.5% of the country’s GDP, employing at-least 
140,000 individuals across the value chains. Despite this, current productivity 
remains low across most forestry actors due to poor quality planting material 

returns and market options for commercial growers. 

Meanwhile, annual demand for wood products, with the exception for wood fuel, 
is predicted to double to 5 million m³ by 2035, driven largely by the construction, 
furniture, and pulp and paper sectors. If this ‘business as usual’ scenario in 
plantation establishment and management continues, Tanzania’s supply will be 

about 3 million m³ (round wood equivalent) in 2035.  

the sector, but to also ensure that 60,000+ small-to-medium scale private tree 

complexity of the potential value chains, and crucial role of government, securing 

engaged approach.
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FORESTRY DEVELOPMENT TRUST

Gatsby established the Forestry Development Trust (FDT) in 2013 to work with 
stakeholders to transform the Tanzanian commercial forestry sector. FDT has national 
scope but has initially focused activities in the Southern Highlands, where 60,000+ 
people are already growing trees. 

Initiatives to date are generating clear momentum for change and putting commercial 
forestry back on the map as an important sector that enables both industrial 
development and green growth: 

Applied research in collaboration with private forestry companies and 
the public sector is producing high potential results for improved planting 
material. 

Partnerships have renewed activity in importing and distributing improved 
tree seed, with parallel initiatives underway to produce improved seed locally. 

A combination of improved training materials and a wider set of private and 
public channels for providing services to growers is contributing towards 
adoption of better plantation practices. 

Technical transfer of new primary and secondary processing technologies for 
low diameter wood is underway, along with analysis of economic returns to 
different types of processing investments. 

Policy work is underway to improve public-private dialogue and business 
environment for growers and investors alike. 

With secured funding in place from Gatsby, a team of 21 staff and a platform of 
existing work and new interventions coming on-stream, FDT is entering a new and 
exciting phase of its organizational lifecycle. This provides an opportunity for a suitably 
experienced Trust Director to drive forward realization of the organization’s vision 
and strategy, building on strong relationships already established within the sector. 

More information can be found at http://forestry-trust.org/ 
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GATSBY’S WORK IN AFRICA

Gatsby has worked to create jobs, raise incomes, and build opportunities for people 
in Africa since 1985. We are currently focused on East Africa, where economies have 

have not been shared widely. With millions of young people joining the labour market 
each year and climate change adding further pressures, East Africa urgently needs 
economic transformation – growth with depth that will radically change economies, 
rapidly create jobs and offer large numbers of people pathways out of poverty.

We aim to support this by demonstrating how high-potential sectors – such as 

the long-term. We fund and implement programmes that look to catalyse and 

local organisations dedicated to sector transformation. We also share what we are 
learning with others - such as governments and donors - who share our goals. 

OUR PROGRAMMES INCLUDE:

Kenyan Forestry: Introducing innovative technologies and models to 
transform Kenya’s commercial forestry sector, protect the environment and 

Tanzanian Cotton & Textiles: Rapidly creating tens of thousands of 
decent textiles jobs while ensuring more than 500,000 cotton farmers can 
access the quality inputs and training, they need to improve agronomy, increase 
yields and raise quality.

Tanzanian Forestry: Building a vibrant commercial forestry sector that 
underpins downstream wood and energy industries and delivers widespread 

Tanzanian Tea: Triggering domestic and foreign investment by building 

Rwandan Tea: Trialling new ownership structures and methods of supporting 

We have also developed and continue to support two independent organisations 
dedicated to sector transformation in the region: Kenya Markets Trust (which runs 
programmes in three key Kenyan sectors), and the regional industry development 
organisation Msingi, which works in aquaculture and textiles & apparel.
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THE ROLE: 

JOB TITTLE: BUSINESS AND MARKET FACILITATOR -PRIVATE PUBLIC PARTNERSHIPS & PUBLIC FORESTS   

REPORTS TO: SENIOR MANAGER, PPPS & PUBLIC FORESTS   

DI RECT REPORTS: NONE 

LOCATION:  Iringa, with frequent travel expected within Tanzania.
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OUTLINE

The Business and Markets Facilitator - PPP will play an important role in the 
implementation of the Trust’s intervention focused on PPPs / Concessions on public 
land. The objective of the role will be to support the component to successfully deliver 
a pilot PPP initiative that establishes high quality plantations on public land with private 
investors and provides demonstration and learning that supports future scale up of 
PPP plantation initiatives on public land. The role will take responsibility for delivering 
key intervention activities and will be on the front-line engaging daily with the diverse 
range of commercial forestry sector players in the public and private sector who all 
have a role in ensuring successful delivery of the intervention.

HOW YOU WILL MAKE AN IMPACT:

SPECIFIC RESPONSIBILITIES:

1) Effectively manage implementation of elements of PPP intervention
Manage implementation of elements of PPP intervention.
Support intervention design, providing insight from experience on the ground, 
and contribute to production of concept notes as required by line manager.
Through implementation and engaging closely with stakeholders, identify 
challenges and new opportunities and propose potential adaptions to 

key risks to the intervention.
Support line manager with work, resource and budget planning for the PPP 
intervention.

2) Drive stakeholder engagement and mobilization to support speed and 
quality of PPP intervention.

Identify potential strategic partners for PPP intervention. Undertake stakeholder 
analysis to assess suitability of stakeholder for a partnership with FDT.
Build and maintain relationships with key intervention partners, keeping track 
of ongoing constraints and opportunities.
Utilise FDT staff and the wider Gatsby Africa network to help deploy specialist 
competencies into the PPP intervention as required.

3) Contribute to the development and support implementation of the 
measurement and learning plan for PPP intervention.

Input into the development of the measurement framework and plan for PPP 
intervention, and collect data / information in line with measurement and 
learning requirements.

Support completion of key learning pieces relating to the PPP intervention and 
share key lessons learnt based on intervention implementation experiences 
with wider FDT.

4) Complete research and analysis that informs intervention.

Develop an understanding of different PPP models through research and use 

Develop an understanding of the constraints to PPP, both on the demand 
and supply side and research/ analyse how they could be overcome with 
intervention by development actors such as FDT.
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WHAT YOU NEED TO SUCCEED: 

PERSON SPECIFICATION:

QUALIFICATIONS

Bachelors’ Degree Business, Finance and Accounting, Economics, Forestry, 

training institute.

SKILLS AND COMPETENCIES

Planning and implementing skills that support effective delivery and progress 
tracking of interventions.
Technical knowledge and skills, with a focus on understanding drivers 
of investment in plantation development and service provision, and the 
operational challenges associated with delivery.
Well-developed stakeholder engagement capabilities: strong communicator 
and relationship builder, demonstrating the ability to facilitate change among 
private and public sector. 
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help understand and inform stakeholders of investment opportunities as well as strong 
market systems thinking that contributes to creating innovations that address challenges 
in the market system.
Effective presentation and business writing skills and able to effectively convey key 
messages internally and externally.

PERSONAL ATTRIBUTES
Em pathises with GA’s mission and values and brings both a commitment to African 
development and an understanding of the development landscape. 
Solution orientated with a thirst for solving problems.
Organised, energetic, proactive and a self-starter, with the ability to adapt to changing 
circumstances and external factors as well as work independently.
Driven by results and delivering impact.
Integrity and professionalism, setting and demonstrating the highest ethical and moral 
standards and a strong sense of personal accountability.

KNOWLEDGE AND EXPERIENCE

Minimum of 5 years’ experience in a programme delivery role, including programme 
management, preferably through Market Systems Approach.

Experience working with and building strong relationships with public and private sector 
partners.

business models.

Experience in drafting key documents, delivering quantitative and qualitative analysis and 
development of presentations to the highest professional standards.

DESIRABLE

Knowledge / experience of PPP processes

Technical understanding of plantation development

Experience in investment promotion
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OUR VALUES 

We have developed a set of core values that will be used to assess a candidate’s 

to use in our operations. Our staff are:

Ambitious - We are motivated by the impact of our work and 

Collaborative - We are stronger together and achieve most when 
we empower others to succeed.

Thoughtful - We thrive on new ideas, innovation, and evidence.

Dynamic - We rapidly adapt to new challenges, opportunities, and 
learning.

Honest - We are honest with ourselves and others, and this helps 
us to learn and improve.

Caring 
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HOW TO APPLY

Before applying, please check that you can answer yes to all the following questions: 

Are you a Tanzanian national willing to work in Iringa and the Southern Highlands? 

programmes and implementation preferably through market systems approaches.

Do you understand the drivers of investment in plantation development and service 
provision, and the operational challenges associated with delivery?

Do you have strong stakeholder engagement capabilities; and experience in working 
 

If you cannot answer yes to these questions, please do not apply, as we will be unable to 
progress your application. 

If you can answer yes to all the above questions, please register with CV People Africa through 
www.cvpeopletanzania.co.tz and upload your up -to-date CV, and a supporting statement. The 
statement should be no more than 2 pages long – bullet points are acceptable. It should explain: 

Why you are interested in this role and the Forestry Development Trust?

appropriate. 

What your key priorities would be if you are offered the role

TIMELINE

The closing date for applications is 26 July 2021. 

DIVERSITY, EQUALITY AND INCLUSION

Diversity and Inclusion are the core of Gatsby Africa’s values. Staff are expected to work 
collectively and individually to promote a constructive and sensitive approach to others from a 
variety of backgrounds, where the work of others is valued and respected.


